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The Malealea Development Trust gratefully acknowledges the generosity of the 
following individual and institutions that have provided key funding or in-kind 
support and expertise over the last two years: 
 

 The Stephen Lewis Foundation  for their support of HIV education and 
related initiatives (www.stephenlewisfoundation.org) 

 Clongowes Wood College (www.clongowes.com) for their fundraising 
and unstinting support of the MDT 

 Royston High School and City School (www.malealea.org.uk) for their 
hard work to incredible efforts to further education 

 Ken Dunn and Rick Ashley for their unflagging efforts to raise funds that 
fire so many of MDT education projects 

 Development Trusts Association (www.dta.org.uk) for support to attend 
their international conference in September 2008. 

 Artists in Divine Spirit (www.artistsindivinespirit.org) for support of 
orphans and vulnerable children in Malealea 

 Janet Tyler for her energy and dedication to the children of Malealea 
 Aqua for All (www.aquaforall.nl) and Provinciaal Waterleidingbedrijf 

Noord-Holland (PWN), Netherlands for helping to provide safe drinking 
water 

 Stichting Ontwikkelingshulp Lesotho – Malealea www.solma.web-
log.nl for their fundraising efforts that support development 

 Johanna Haanstra and Eta-baithute (www.eta-baithute.org) for    their 
generous support of preschool education in Malealea 

 Clowns Without Borders (www.cwbsa.org) for their provision of 
psychosocial services and smiles 

 Remco Haarman of Adema Administrations, Schalkhaar The Netherlands 
for his time and dedicated bookkeeping services  

 Gerard and Jacqueline Heijkoop for their tireless fundraising efforts and 
consistent support of all MDT projects 

        Mark Webber for his very generous pro-bono legal services 
 Lorenz Dolezalek for his volunteer services, fundraising and beautiful 

photos 
 Megan and Robert Hatta for the development of the website and MDT 

brochures 
       Dr Kathy Reducka and friends for the First Aid supplies 

       
There are many more generous supporters who have not been mentioned by 
name above. The MDT extends warm thanks to all who have made contributions, 
both great and small. 
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We live in a world where people initiate and sustain 
endeavours to strengthen their capacity, promote 
independence, foster economic growth, nurture the 
environment and thus enhance the quality of their 
lives. 
 
 
�
� � � � � � 
 ��
MDT works hand in hand with the Malealea 
community on a range of socio-economic and 
environmental programmes. Together we promote 
empowerment, improved livelihoods and a spirit of 
independence 
 
�
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Message from the Chair  
 

It is with great pleasure that we present to you the Malealea 
Development Trust’s Annual Report which covers activities 
conducted during the years 2008 and 2009. These have been 
productive and challenging years that have seen the MDT has 
continuing to take significant steps forward, working with and 
supporting communities in a range of ways that will be 
apparent, and impressive as you read this report. In my view, 
our most notable achievements are in the arenas of education 
and social care. At the end of 2009, we had seventy two (72) local children on 
scholarships to secondary and high schools in the area. We have also increased 
the number of supported orphans and vulnerable children to twenty five (25). 
Two hundred and seventy (270) HIV+ people are currently receiving nutritional 
supplements and transport stipends that make it possible for them to access the 
free medication provided by Government in the town centres (Mafeteng and 
Maseru) This kind of support has made a significant difference to the local 
community and has impacted directly on their well-being in a most meaningful 
way.  
 
We are also proud to report that, in addition to engaging in efforts with 
communities, we have been working hard to strengthen and further develop our 
organisational structure and build ‘the team’ responsible for coordinating and 
facilitating community work. It is our firm belief that it is only through a robust 
organisation that we can facilitate empowered communities. We have spent time 
reflecting internally on ourselves as an organisation and on our activities. Over 
the last two years, Trustees have engaged in a number of Organisational 
Development workshops that have seen the emergence of a strategic plan for 
the next three years, as well as a basket of monitoring and evaluation tools that 
are helping us to continually appraise our programmes and efforts.  
 
Our reflections have also helped to highlight enduring challenges, the foremost of 
which has been the need for greater capacity to strengthen the MDT in the 
implementation of its programmes and activities. To address this, we recruited 
two new local staff members, Mr Teboho Lenyora, who joined us as a computer 
trainer and field worker, and Ms Maphakiso Kelapa, who has taken on the 
challenge of providing logistical and psychosocial support to vulnerable children 
and families with whom the MDT works. In 2009, we raised funds for, and 
recruited, a Project Director who will assist with managing the current and future 
growth of the Malealea Development Trust. Ms Marion Drew will join the MDT in 
mid-2010, which we anticipate as a year of continued activities, further growth, 
and improved management of programmes. 
 
I would like to extend my heartfelt thanks to a number of organisations, 
institutions and individuals. First, we are particularly grateful to the Development 
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Trusts Association (DTA) for and Mr Ken Dunn for hosting us in the United 
Kingdom in 2008. The MDT was invited by the DTA to present our work at their 
September 2008 international conference entitled ‘Assets, Anchors and 
Enterprise’. This was a most constructive experience and we deeply valued the 
opportunity to showcase our work to this audience. To all the MDT staff, the 
board of Trustees and the many friends of Malealea Development Trust, your 
hard work has made our achievements over the last years possible. In addition, 
warm thanks go to the Malealea Lodge who have done so much to facilitate and 
support the work of the Trust. You have not only brought to our doorstep, friends 
in the form of tourists, but you have worked tirelessly to assist with channelling 
tourists’ donations into the community.  
 
 
� � � � � � � � � � � � 	 �  
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Structure of the report 
 
This report is organised as follows: 
 
Firstly, a diagrammatical overview of the five key focus areas of development 
supported by the Malealea Development Trust is presented. These five key 
areas are as follows: 
 
�  Education 
�  Health and well-being 
�  Environment 
�  Infrastructure development 
�  Micro-development and income generation projects 
 
 
The report then provides a more detailed description of the projects and key 
activities undertaken under each of these focus areas during the period of 2008 
and 2009 
 
The final section of the report provides a financial overview of expenditures and a 
detailed expenditure statement for 2008 - 2009. 
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Education is a key aspect of development. Education supports an individual’s 
ability to participate effectively in social and economic activities which 
contribute to human development and poverty reduction. For this reason, the 
Malealea Development Trust places a strong emphasis on promoting 
education initiatives within the valley. 
 
Education is promoted at all ages and levels, starting from pre-school 
education, through to primary and secondary school education, as well as 
adult and community education. 
 
Pre-school education  
Research has Early Childhood Development (ECD) makes a critical difference 
to children’s later progress in both primary and secondary school. However, 
ECD is currently not sponsored by the Lesotho Government. The MDT has 
therefore put substantial resources into promoting preschool education and 
opening up access to this vital opportunity.  
 
To date, the Malealea Development Trust has supported: 
�  the building of four preschools and the renovation of 

one 
�  maintenance of five preschools 
�  books and toys for all preschools 
�  play grounds for preschools 
�  scholarships for needy children (we are currently 

supporting 34 children to attend preschool) 
�  the payment of a monthly stipend to teachers (in 

recognition that poverty levels in the valley enable 
parents to contribute only limited funds to teacher’s 
salaries) 

�  teacher training (This training was conducted by an 
accredited organisation, Nthataise Trust who have 
been working with us since 2005. We now have 10 
pre-school teachers with an accredited qualification.) 
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Primary school education 
 
The Malealea Development Trust remains committed to the building of sorely 
needed classrooms for overcrowded primary schools in the valley. We began 
constructing classrooms and a staff room at Makhetheng Primary School in 
2000. Since then we have been assisting with the maintenance of 
Makhetheng and Malealea primary schools on an on-gong basis. In 2007, we 
supported the construction of more classrooms at Botsoela Primary School. In 
2008 and 2009, we raised the funds needed and began construction of four 
new classroom blocks at Litsokeleng Primary School. We also purchased 
desks and chairs for these classrooms. In addition to this, UNICEF, in 
partnership with the Lesotho Government and the local community, has 
constructed 3 blocks of toilets at Litsokeleng Primary School 

 

 
Primary schools in the valley also receive pens, pencils, books, balls and 
other sports equipment that is donated by visitors to the valley. This is 
distributed amongst schools in the valley as well as some schools in more 
remote mountain areas within our reach.  
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Secondary school education 
 

�  Malealea Secondary School 
 
The Malealea Development Trust has partnered with two high 
schools in Yorkshire – The City School and Royston School. 
This partnership has become known as ‘The Yorkshire Link’ 
(see www.city.sheffield.sch.uk or www.malealea.org.uk.) 
Students and staff from these two schools in south Yorkshire 
have established an ongoing relationship with Malealea 
Secondary School and do an enormous amount to support the 
school. They have raised funds for the purchase, erection and 
maintenance of a wind and solar unit which generates 
electricity for the school, providing lighting and power for 
computers, a TV and other electronic equipment. The 
Yorkshire Link has also provided funds for the sorely needed 
maintenance of classrooms and other school buildings, as well 
as the renovation of a disused classroom into a library at the 
school.  
 
These initiatives have attracted the attention and support of others, and 
provided a base on which to grow the initiatives yet further. A number of 
dedicated volunteers have worked at the school to continue the development 
of Malealea Secondary School. For example, a Peace Corps volunteer helped 
to build up the school library which currently houses a collection of more than 
3000 books. One of the staff was trained to take over the running of the 
library. She is assisted by a number of trained students. Several more 
computers have been donated to the school, and the MDT now employs a 
fulltime staff member to run computer classes at the school and in the 
Community Centre.  

Wind turbine provides power to Malealea Secondary School 

Computers in the Malealea Secondary School library 
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The Yorkshire Link also initiated the establishment of the Malealea 
Scholarship Fund. Because secondary and high school education are not 
free in Lesotho, the establishment of this fund enables children without the 
means to further their education beyond primary school. Children are selected 
primarily on the basis of need, although merit is also taken into account. 
Visitors to the valley have also contributed to supporting children to attend 
secondary and high school by donating money to the scholarship fund. This 
fund pays for school and exam fees and books, the costs of which were 
approximately R1000 per child in 2008 and 2009. Seventy two (72) local 
youth were awarded scholarships to access secondary and high school 
education in the area.  
 

 
 
 

 
�  Tsoana Manthata Secondary School 

 
Through the generous efforts of our 
supporters, Tsoana Manthata Secondary 
School, situated just outside of the Malealea 
valley, has received not only 3 new housing 
units for its teaching staff, but also much 
needed furniture and a filing cabinet for the 
staffroom.  
 
 
 
 

Some of the students being sponsored 
under the Malealea Scholarship Programme 

Teachers’ houses being constructed at  
Tsoana Manthata Secondary School 
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Community computer education 
 
Several computers were donated to the Malealea community and these have 
been set up at both Malealea Secondary School and in the Community 
Centre. The MDT purchased a generator 
and afternoon classes and holiday 
classes are run on a regular basis for 
school students, teachers and members 
of the wider community wishing to acquire 
basic computer skills. The MDT has 
trained and employed a new staff 
member, Mr Teboho Lenyora, to run 
computer classes on our behalf.  
 

Computer classes in progress in the Community Centre 
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Adult education 
Adult education is being promoted in Malealea in a number of ways.  
 
i) Learning circles 
 
The MDT’s major adult education initiative has been the establishment of 
learning and action communities in 15 villages scattered throughout the 
valley. These communities are known as “learning circles”. They use a 
participatory approach called REFLECT (see www.reflect-action.org) which 
fuses participatory education and development approaches, bringing learning 
and action together in a practical way. A core of 25 trained facilitators in the 
valley lead the groups through a process of identifying their problems and 
their learning needs in relation to those problems. They then take informed 
action to address the identified problems.  
 

 
 
Over the nine years in which the circles have been in existence, they have 
undertaken a range of learning and development projects, including the 
establishment of food gardens in villages, the reclamation of eroded gullies (or 
‘dongas’), reforestation projects, building of roads and pit toilets, sanitation of 
water sources, and the establishment of a range of income generation 
projects. Learning circles have also been actively involved in HIV and AIDS 
education initiatives. The circles have also established village level support 
groups for HIV+ people and they offer community support to orphans. 
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In addition to using REFLECT, members of the learning circles have also 
been actively engaged in using drama to promote development. They have 
set up a drama group and perform pieces throughout the valley to raise 
awareness around a range of issues, including alcoholism, abuse and 
HIV/AIDS. An exciting multicultural collaboration to promote theatre and 
development has been forged between members of the learning circles in 
Malealea and students and staff from four universities on three continents. 
This initiative has become known as The Winter/Summer Institute in Theatre 
for Development (WSI). The activities of this organisation are written up in 
more detail on the website www.maketheatre.org  
 

 
 
The MDT, the learning circles and children in Malealea have also established 
an ongoing working relationship with organisation known as ‘Clowns Without 
Borders’ (CWB) who have been performing for the Malealea community since 

2005. In 2009, CWB introduced a more intensive and 
extensive psychosocial drama-based programme 
designed to strengthen relationships between children 
and caregivers affected by HIV/AIDS and poverty. 
Through drama, story-telling and play therapy workshops, 
caregivers were taught how to develop closer more 
caring relationships within existing family structures.  Five 
local people were trained in this innovative method and at 
the end of 2009 will be in a position to take this work 
forward on their own. More information on the clowns and 
their activities is 
available on their 
website - 
www.cwbsa.org  
 
 

WSI actors Ketleho ‘Moleli 
(Lesotho) and Rethabile 
Mokete (Lesotho) rehearse 
“concurrency” with villagers 
from Malealea (2008) 
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(ii) Informal training and skills development workshops 
 
Other adult education initiatives include informal training and skills 
development workshops conducted in relation to expressed needs for 
various interest groups in the valley. Over the years, there have been 
education workshops organised around the following topics:  
 
·  agriculture (including composting and soil nutrition, terracing and tree 

planting) 
·  bee keeping 
·  business skills 
·  candle making  
·  craft production (including grass weaving and basketry, 

beading, sewing, embroidery, carpentry, drawing and 
painting, fabric painting, making traditional pottery, 
making cosmetic products  from local plants, silk 
screening and others)  

·  English skills 
·  nutrition training (conducted by the agriculture extension worker) 
·  paper making 
·  production of homemade health and cosmetic products using local 

materials (such as aloe) 
·  primary health care for horses 
·  recycling of waste materials to make a range of products (e.g. furniture, 

energy-saving fire rings, and candle holders made from recycled cans, 
amongst others) 

·  water harvesting 
·  first aid  
·  HIV/AIDS 

 
 
 
 
 
 
 

Women recycling cans to make can products such as 
furniture for the preschools (see below) 

Women making home-made cosmetic products 

Silk screening workshop 

An HIV and AIDS education workshop 
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Libraries and literacy 
Establishing a “culture of literacy” is critically important for the sustainability of 
literacy and education more broadly. Unless people are able to use the skills 
they acquire within the contexts in which they live, those skills quickly become 
redundant. The Malealea Development Trust has established a library at the 
local secondary school in order to promote literacy as a practice, rather than 
just a skill. This library provides the children with a source of relevant reading 
material.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 
 
Smaller libraries have also 
been set up in preschools 
in the valley so that 
children are exposed to 
books and stories during 
their foundational 
education years.  

Sekhutlong preschool children and 
teacher with their library 
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The Malealea Development Trust is committed to building infrastructure that 
supports planned development initiatives and intersects with other programme 
activities. This holistic approach strengthens the likelihood of buildings being 
used efficiently and not becoming neglected or disused.  
 
·  Construction and maintenance of preschools, primary school 

classrooms and the local secondary school 
As mentioned in the section on Education above, preschools and primary 
school classrooms have been constructed as part of a wider effort to 
promote education in the valley. Overcrowded schools threaten the quality 
of learning and teaching that can be offered at a school and this activity is 
therefore viewed as a priority by the MDT.  

 
·  Electrification of the Secondary School 

A wind and solar unit has been erected at Malealea Secondary School to 
provide teachers with a source of renewable energy for teaching and 
learning resources (computers, printers, a TV, etc) - see 
www.malealea.org.uk. It also provides residential teachers with a power 
source which makes their lives more comfortable, and so enhances the 
teacher retention rate at the school. 
 

·  Construction of a Community Centre and 
Sports Ground 
The Community Centre was built as a facility for 
the local community and is used for a number of 
purposes:   
(i) educational workshops - which support 

the MDT’s wider commitment to 
education 

(ii) computer classes for local children and 
youth. (Power is supplied by a diesel 
generator.) 

(iii) leisure activities for community members. There is a TV, DVD and 
video machine at the Centre and local people gather in the 
evenings and on weekends to watch television or soccer matches.  

(iv) social space - tourists and community members meet at the 
Centre to interact and share experiences. Local community groups 
perform cultural dances and 
activities for tourists who are 
invited to join them and learn 
more about Basotho culture. 
Visitors in turn teach tourists 
about their respective 
cultures through song and 
dance. 

 

Tourists join community members to learn traditional dancing in the community hall 

Community Centre and Sports Ground 
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The sports ground, which includes a soccer pitch, a netball field and a 
volleyball field, was constructed in 2006. Since then, the MDT has continued 
to maintain the grounds and encourage sporting activities. 2008 and 2009 
saw many hours of fun on the fields. 
 

 
 
 

·  Construction of the Handicraft Sales Room 
A handicraft sales room was constructed in 
2005 to support the production of local craft 
and income generation. The MDT continues to 
encourage local people to display and sell their 
craft products in this attractive and secure 
environment. 
 
 

·  Construction of administration offices for chiefs in the valley 
 

The MDT has assisted with the 
construction of three administrative 
offices for chiefs in the Malealea 
valley. This means that chiefs are 
better able to carry out their duties, 
thus contributing to enhanced 
development in the valley. 

 
 
·  Malealea Development Trust office 

 
Due to our increasing activities, a small office has been set up at the 
entrance to the Malealea Lodge. This office acts as a base for our 2 field 
workers and social worker and provides a centre for community to bring 
their concerns. 
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·  Construction of village market place 
In an effort to support local business and improve the environment, the 
MDT built a series of stalls to function as a community market place. 
Traders may apply for a stall to use as a base to sell their wares.  
 

·  Erection of latrines 
As part of the MDT’s activities to promote health and well-being, and 
protect the environment (see sections below), the MDT has supported the 
construction of pit latrines in villages throughout the valley.  

 

 
·  Construction of water reservoirs and sanitation of water sources  

Also linked to health and environmental activities (see below), has been 
the construction of small water reservoirs and erection of water tanks. 
These facilities have assisted farmers to engage in agricultural activities, 
an important initiative since growing crops for local consumption as a 
means to improve health and nutrition in the valley.  
 
 
 

Constructing a pit latrine to improve health and sanitation in a village 

Construction of water reservoirs 
makes agriculture possible 
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Water sources in several villages have been sanitated to provide 
communities with safe drinking water. In addition to this, a water system 
was installed in Ha Khorong village which had no access at all to safe 
water. This was done in partnership with the local community who 
provided the backbreaking labour.  

 
 

·  Construction of roads and bridal paths 
Roads, trails and paths provide vital routes for accessing resources 
needed by people living in rural areas. However, maintaining these is a 
constant battle – especially in the rainy season when soil erosion is 
severely exacerbated by the downpours. MDT supports road construction 
and has purchased tools needed for the heavy work needed for 
construction and maintenance of access roads into villages. 
 

Digging trenches for pipe                Constructing the tank               Tank and piping completed              Water on tap! 

One of the many paths constructed to make accessibility into villages in Malealea easier 
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There are five core ways in which the Malealea Development Trust is 
promoting health and well-being in the valley: 
 
HIV/AIDS treatment, education and awareness projects 

HIV/AIDS is one of the most critical challenges facing Southern Africa, and 
Lesotho. The Malealea Development Trust provides support to infected 
and affected people in a number of ways: 
 

(i) Education and awareness programmes are run throughout the year 
to help people deal with the many aspects of living with HIV/AIDS as a 
major contextual factor shaping life in this country. Such programmes 
include prevention education, treatment literacy, and capacity building. 

 
(ii) A strong emphasis is placed on promoting 

testing for HIV so that people know their 
status. In conjunction with New Start, and 
Medicines Sans Frontier (MSF), a 
Voluntary Counselling and Testing (VCT) 
service is offered at the local clinic. Two 
MSF local counsellors work full-time to 
provide people with the opportunity and 
counselling required before testing.  

 
 
 

(iii) The Malealea Development Trust provides HIV+ people with a 
transport stipend to access anti-retroviral treatment as well as other 
associated care (CD4 counts, TB treatment, counselling, and so on). 
Without this support, many HIV+ people would not be able to access 
the treatment they need to stay healthy.  

 
(iv) The Malealea Development Trust 

provides a nutritional supplement 
(Epap) to all people directly affected by 
HIV. This supplement helps to boost 
people’s immune systems and maintain 
their health. Since it is also offered to all 
those who test positive and acknowledge 
their HIV+ status, it also provides an 
incentive for people to openly 
acknowledge their status.  

 
 
 
 
 
 
 

Testing for HIV 

Grandmothers and the orphans for whom they care are 
typical beneficiaries of the nutritional supplement (Epap). 
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Care of orphans and vulnerable children 

Twenty five orphans are currently being supported 
by the Malealea Development Trust. Support 
includes a monthly food stipend paid to the 
guardian family, as well as payment of school 
fees, school uniforms and books. Funds to support 
the orphans are being raised by an organisation 
known as Artists in Divine Spirit (see 
www.artistsindivinespirit.org).   

 

Some of the orphans and their guardians 
currently receiving support from the MDT 
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Support of the local clinic and HIV support groups 

The Malealea Development Trust helps to channel donations of 
medicines, equipment and cleaning products to the local clinic as well as 
to local HIV support groups. In 2009, each of the 15 village-level support 
groups were trained in First Aid and supplied with well stocked First Aid 
kits. This has helped to relieve the pressure on the clinic and provide 
communities with more immediate access to First Aid. 

 
 
 

Food production 
The Malealea Development Trust supports the establishment of food 
gardens that provide communities with a source of fresh vegetables and 
fruit. Currently there are food gardens in nine villages. 

A village food garden providing a local source of nutrition for communities 

Members of the village level HIV support groups receiving training and their First Aid kits 
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Sanitation 

In addition to sanitating water sources, the MDT also 
encourages the responsible disposal of waste by the 
community. Dustbins have been set up in villages 
around the Malealea Lodge (where there is greater foot 
traffic) and these are emptied on a weekly basis into an 
incinerator. The community also participate in ‘Clean-up 
days’ where children and other community members 
collect litter lying around the village. The MDT has 
constructed the incineration facility within a donga in an 
effort to simultaneously inhibit erosion. 

 
 
 
 
 
 
 
 
 
 
 
 

 
Animal well-being 

People’s livelihoods in Malealea are 
intricately linked to the well-being of 
their animals. The Malealea 
Development Trust supports the 
work of ‘World Horse Welfare’, a UK 
charity who have been doing 
training in the Malealea area since 
2006. The training promotes better 
management and care of horses, 
particularly related to farriery and 
saddlery skills (see 
www.worldhorsewelfare.org ). A well 
cared for animal is a better work 
animal, which ultimately translates 
into improved well-being of people.   

Students being taught by WHW 
trainers how to fit shoes correctly to 
horses 

Dustbins have been set 
up in villages around 

Malealea lodge 

Rubbish is emptied into this incinerator which also acts to inhibit erosion 
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The environment is a critical area of consideration for the Malealea 
Development Trust since the environment is the context that sustains people 
and their livelihoods. There are five different kinds of environment related 
projects that the Trust supports: 
 
·  Prevention and reclamation of soil erosion 

Lesotho is characterised by wind and water 
erosion, which is further exacerbated by the 
pressure of both human and animal populations 
on the land. The Malealea Development Trust 
supports the reclamation of eroded areas through 
replanting vegetation and building of stone 
gabions (or walls) which help to retain soil and 
retard erosion (see photo insert).  

 
·  Reforestation 

Because wood is the major source of fuel used by 
people in Malealea, there has over the years been 
massive deforestation. The Malealea 
Development Trust promotes the replanting of 
trees and indigenous vegetation to sustain the fuel 
source and the environment in the longer term. 
Good rains in 2009 saw the MDT seize the 
opportunity to support communities to plant forest 
and fruit trees in villages throughout the valley. 

 
 
 
 
 
 

A stone gabion built to retain soil in an 
eroded gulley 

Tree planting in Malealea – efforts to 
combat deforestation 
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Water harvesting and protection of wetlands 
It is ironic that Lesotho’s largest export is water, but people living in 
Lesotho struggle to harvest water for their own consumption and use. The 
Malealea Development Trust supports people and groups with projects to 
harvest water. These have included the construction of 3 water reservoirs, 
harvesting of rain water from roofs using tanks, installation of manual 
water pumps, as well as sanitation and protection of natural water sources 
in 3 villages (Ha Ramotsekhoane, Khorong and Likhohloaneng). A dry 
wetland is also being reclaimed so as to preserve a major source of water 
for the future. 

 
 

·  Waste management and recycling 
The management of waste produced by both the Malealea Lodge and the 
community is a critical aspect of environmental protection. Within the 
Lodge, cans and bottles and plastics are sorted and where possible 
recycled. The photos below show cans recycled into gabions used in 
dongas (gulleys) to prevent soil erosion. 
 

A sanitated water source in Likhohloaneng village – before and after 
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The Malealea Development Trust believes strongly in the empowerment of 
local people, and the view that people are best helped through helping 
themselves. For this reason, people are encouraged to initiate entrepreneurial 
projects and seek assistance from the Trust as required.  
 
The Handicraft Centre is one such 
project that has received 
assistance from the Malealea 
Development Trust. Local people 
initiated a craft production project 
which provides 20 people with a 
monthly income. They produce a 
range of crafts which are sold to 
tourists visiting the area. The Trust 
has assisted the craft project with 
funds to build a sales room and 
harvest rain water at their worksite.  
 
 
 
 
 
Other projects supported include agricultural projects as well as small 
business projects. Agricultural projects are prioritised because they provide a 
fresh and accessible source of nutritious food to the local community. The 
Trust recognises that profits through such endeavours are lean, and therefore 
supports agricultural projects with seeds, harvesting of water and tools. 
Grants are favoured over loans for agricultural projects. 
 
 
 
 
 
 

Malealea Handicraft Cooperation 
displays its handmade crafts for sale to 
tourists 

Gardens for all seasons 
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Small business projects are 
supported, particularly 
where they provide a 
service to the community. 
Support is usually in the 
form of a 50% grant and 
50% loan. One example of 
a project that the trust has 
supported is the purchase 
of flour mill by a local 
entrepreneur. This has 
generated employment for 
several people and 
provided the community 
with a local milling facility. 
 

  
Another project entailed providing assistance to a local 
person to purchase a generator and welding machine 
which, in addition to providing him with an income, also 
provided a service to members of the community who 
wish to have a plough or piece of equipment repaired. 
This saves local people the expense of travelling to town 
to make simple repairs. A further example of a business 
initiative that deserves mention is that of a public phone 
business. Since the erection of a Vodacom mast, 
Malealea has greater access to a cell phone signal. The 
MDT has provided assistance to a local entrepreneur to 
take advantage of this by starting a public phone 
business in the village. 
 
 

 
However, in addition to income generation projects, the Trust also support 
micro- development and income generation initiatives. The following table 
summarises the self-sufficiency and small business projects that have been 
supported by the Trust over the last six years. 
 

Flour mill run by local entrepreneur, Ntate Mafa 
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SUMMARY OF  
MICRO DEVELOPMENT AND SMALL BUSINESS PROJECTS  
 
The following table presents a chronological summary of the micro-
development and small business / income generation projects that have 
been directly sponsored and supported by the Malealea Development Trust 
over the last four years. (Please note that this is not a summary of all projects 
supported by the MDT – but rather refers only to the micro-development or 
micro-finance projects supported.) 
 
2009 Recipient / Beneficiary Description of project 
December 
2009 

Isaac Lichaba – tree 
nursery owner and local 
community member 

5000 litre tank for irrigating trees 

December  
2009 

Tseanku Preschool – 
children in Tseanku village 

Paint and window panes for the 
pre-school 

November 
2009 

Sekhutlong Learning 
Circle – members of 
community 

Pig stye, breeding pigs and pig 
starter food 

November 
2009 

Tsinyane Learning Circle 
– members of community 

Burglar bars for learning circles 
meeting room 

Jan – Dec 
2009 

All  community members Subsidised seed for growing own 
food 

Jan – Dec 
2009 

Community members Tools for constructing roads 
(wheelbarrows, picks, shovels 
etc.), planting food gardens and 
trees 

2008 Recipient / Beneficiary Description of project 
December 
2008 

Thabang Mei – local 
farmer 

2 bullocks for ploughing 

October  
2008 

Litsokeleng Primary 
School 

Piping to irrigate school food 
garden 

October 
2008 

Matelile Cultural Group Sponsorship of cultural events 

August 
2008 

Tello Ranoosi – local 
community member 

Sponsorship to support his 
university studies 

June 
2008 

Malealea Secondary 
School 

Toilets for the school 

June 
2009 

Mapheane Nthane – local 
community member 

Assistance to build a pig stye 

June  
2008 

Likhohloaneng HIV 
Support Group 

4 toilets 

January 
2008 

Makonyane Primary 
School 

Stationery and school supplies 

January 
2008 

Isaac Lichaba – tree 
nursery owner and farmer 

Signage to advertise his nursery 
to assist with his business 

January 
2008 
 

Lithabaneng Learning 
Circle 

5 toilets, fencing for food garden 
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2007 Recipient / Beneficiary Description of project 
November 
2007 

Tseanku Pre-primary 
School 

Assistance with funds to 
maintain school grounds 

November 
2007 

Malealea Netball Team Uniforms for the netball team 

November 
2007 

Sekhutlong Learning 
Circle 

Construction of a pig sty 

November 
2007 

Tsinyane Learning Circle Seeds for food garden 

September 
2007 

Nyopotse Sekoboto Seeds and irrigation equipment 
for agriculture project 

September 
2007 

Teboho Musi Irrigation equipment for 
agricultural project (piping, water 
tank and water pump) 

September 
2007 

Thabang Mei Water pump for agricultural 
project (50% loan) 

August 2007 Botsoela Primary School School maintenance 
August 2007 Makeneuoe Musi Purchase of phone equipment 

for public phone business (100% 
loan) 

August 2007 Isaac Lichaba Shade netting for vegetable 
garden 

July 2007 Ha Tohlang Learning 
Circle 

Latrines for erection in the 
community 

July 2007 Mporoane Mporoane Irrigation piping for agricultural 
project 

May 2007 Makhomalong Learning 
Circle 

Assistance with transport of 
building materials for repair of 
village access road 

May 2007 Tsinyane Learning Circle Materials for a sewing project 
(50% loan) 

January 2007 Tsoeu Mporane Reallocation of welding machine 
to Tsoeu Mporane to take over 
welding business. 

January 2007 
 

Tseanku Learning Circle Fencing for community garden 

2006 Recipient / Beneficiary Description of project 
September 
2006 
 

Sound of Joy Choir Contribution for activities 

September 
2006 
 

Jobo Primary School Purchase of sports equipment for 
the school 

March 2006 Tsotang Monyane Purchase of piping and water 
tank for irrigating agricultural 
project 

February 
2006 
 

Botsoela Primary School Assistance to complete 
construction of classroom 
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2005 Recipient / Beneficiary Description of project 
December 
2005 

Chief of Makhaleng Purchase of office furniture for 
chief’s office 

November 
2005 

Tsinyane Learning Circle Purchase of latrine and materials 
for garden shed 

September 
2005 

Disabled people in 
Malealea 

Provision of second hand 
clothing to those in need 

September 
2005 

Tseanku Preprimary 
School 

Purchase of seeds for school 
food garden 

September 
2005 – 
September 
2006 

Lilala Football Club Purchase of football boots and 
jerseys and shorts 

September 
2005 

Tsepang Lichaba Purchase of piping for irrigation 
of forestry project 

August 2005 Thabo Phetoka Construction of pig sty for rearing 
pigs 

August 2005 
 

Community Post Office Renovation of building 

August 2005 
 

Mamosele Mporoane Pigsty for raising pigs 

May 2005 Mafa Ranyamonyane Assistance to purchase mill for 
grinding wheat, maize and 
sorghum 

April 2005 Tseliso Ralejalla Assistance to purchase seed for 
agricultural production project 

April 2005 Thabiso Molefe Assistance to buy piping, water 
tank and cement to install 
irrigation system for agricultural 
project 

March 2005 Isaac Lichaba Assistance to seal dam for 
irrigation of agricultural project 
and equipment for budding 

March 2005 Malealea Clinic Generator for electrification of 
clinic (especially at night for 
delivery of babies) 
Plastic mats for protection of 
floors against dirt and mud 

Feb – June 
2005 

Primary schools in 
Malealea and Malealea 
Secondary School 

Maintenance of buildings and 
grounds 

February 
2005 

Thabang Mei Purchase of water pump and 
sprinkler for irrigation of 
vegetable production project 

February 
2005 

Moreneng Learning Circle Purchase of candle was for 
candle making income 
generation project 

January 2005 Masehlomeng Ramakoae Loan to purchase materials for a 
sewing business 
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2004 Recipient / Beneficiary Description of project 
December 
2004 

Ha Ramotsekhoane 
Learning Circle 

Roofing purchased and learning 
circle meeting place and 
community shop 

December 
2004 

Koena Makhetha Loan to harvest tree seedlings 
for a tree growing project 

October 2004 Lucky Rakojoana Purchase of welding machine 
and equipment needed to start 
up welding business 

January 2004 Litsokeleng Primary 
School 

Purchase of garden tools for 
establishing school food garden 

January 2004 Moliko Ralejalla Assistance with funds to 
purchase start up materials for a 
shoe making and repair business 

January 2004 Koena Makhetha Assistance with construction of 
small dam for irrigation of 
agricultural fields 
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FINANCIAL STATEMENTS 
 

OVERVIEW 
 
MALEALEA DEVELOPMENT TRUST 1 APRIL 08 31 MARCH 09 
 
Balance of money in account 489,129.51 244,031.92 
Receivings (Malealea Lodge) 1,264.68 44,287.26 
   
Total assets 490,394.19 288,319.18 
   
Trust capital 1,000.00 1,000.00 
Accumulated funds 489,394.19 287,319.18 
Accounts payable 0.00 0.00 
   
Total assets less current liabilities 490,394.19 288,319.18 
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Detailed Expenditure Statement for 2008-2009  
 

MALEALEA DEVELOPMENT TRUST 2008-2009 
 

INCOME 

Balance 2007-8  401,251.23 
Stephen Lewis Foundation funding 455,807.26  
Donations through the bank account 183,120.58  
Donations from tourists through Malealea Lodge 152,507.00  
Interest received 13,534.78  
Total funds received during the Financial Year  
1st April 2008 to 31 March 2009 

804,969.62  

 
EXPENDITURE 
Overheads: Communications, printing, bank charges, MDT office, 
postage, etc 

-191,180.43 -191,180.43 

Projects   
General 
Pit latrines; construction and maintenance of sports field, community hall, dam 
and roads; various micro-development  projects, preschool teacher stipends, 
MDT staff salaries 

182,681.95  

HIV/AIDS and REFLECT learning circles 452,965.53  
Orphans and Social Care 133,160.64  
School development 
Preschools and primary schools (excludes Malealea Secondary School) 

27,341.68  

Environment 
Includes tree planting, donga reclamation, village waste management and 
recycling  

2,190.00  

Water harvesting and sanitation of water sources 17,527.50  
Projects sponsored by the Hatta’s 
Development of community market place, food gardens, materials 
development for learning projects, computer classes 

8,445.00  

Projects sponsored by Clongowes Wood College 
Playgrounds for preschools, donga reclamation and tree planting 

67,745.15  

TOTAL EXPENDITURE ON PROJECTS  - 892,057.45 - 892,057.45 
   
FUNDS REMAINING FOR 2009-2010  122,982.97 

 
 

MALEALEA SCHOLARSHIP PROGRAMME 2008-2009 
 

INCOME 

Balance 2007- 8  87,878.28 
TOTAL INCOME 113,401.36  
Payment of scholarships 79,057.16  
Bank charges 1,173.53  
TOTAL EXPENDITURE - 80,230.69  
   
FUNDS REMAINING FOR 2009-10 33,170.67  121,048.95 
Accumulated funds to be used for 2009-10 scholarships  244,031.92 

 


